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Traveling to High-Risk Areas? 6 Ways to Protect Your Employees 

[meta description]
You have a moral and legal obligation to keep your employees safe at all times. Here are six ways to strengthen your travel risk management plan. 


Every company faces business travel risk. But when your employees have to travel to high-risk areas, that risk multiplies substantially.
Whatever the threat—whether it’s kidnapping, hostage-taking, theft, or serious injury—it’s important to have a specific set of business travel policies. Preferably one that is incorporated into a cohesive travel risk management plan. After all, as an employer, you have a moral and legal obligation to keep your employees safe at all times. 
Here are six ways you can strengthen your organization’s travel risk management plan.  
1. Know What the Department of State Won’t Do for Your Employees in a Crisis
It’s tempting to think that no matter which country you’re in and what your emergency is, staff at the local embassy or consulate will be able to help you. However, that is definitely not the case. 
If consular officers at the embassy or consulate are present, they may help you identify possible transportation options only if conditions permit and there are no commercial options available. Generally speaking, the U.S. government cannot provide in-country transportation to individuals or groups during a crisis, and it certainly won’t pay for your evacuation.
2. Identify current or potential threats before they go
It’s essential you do your homework about any high-risk area and to ensure your employees are fully briefed about their destination. 
There are plenty of resources to help you find out what countries, cities or regions are considered high risk. Perhaps the best place to start is the US State Department’s travel advisory webpage. You can also tap into your own network. Talk to local business partners on the ground and read the local press (if available in English). 
But for deep, detailed knowledge, engage a security risk expert to provide you with what is known as ‘ground truth’ reports. These will give you an accurate and up-to-date risk assessment of the areas that your people are travelling to. 
3. Make sure your organization has Business Travel Accident (BTA) insurance
Don’t rely solely on workers’ compensation insurance as this will help only in work-related situations. Overseas, your employee is exposed to risk 24 hours a day.
BTA insurance provides your staff with additional cover and also minimizes your financial liability. Most policies cover accidental death and dismemberment as a minimum, but they may also include limited medical benefits, security and/or medical evacuation, and travel assistance services. 

Think of BTA as a kind life insurance for your employees. Of course, as with any insurance policy, check carefully all limiting provisions. 
4. Ensure You Have In-Country Support
In a high-risk area, you don’t want your employees either driving themselves around or relying on taxis or ride-share services. That’s too hazardous, especially in countries where kidnapping, robbery and sexual assault are prevalent. Whether they’re staying in a city environment or going across open countryside, provide your people with trusted drivers and reliable vehicles.
Likewise, you should consider some kind of protective security by vetted professionals who speak the local language, understand local customs, have key local government and security connections, and can easily spot and help avert a dangerous situation. 
6. Track your employees overseas at all times
Make it mandatory for your staff to use a traveler-tracking system. Organizations uses a variety of ways to keep track of their staff, such as the itinerary data of their travel management company, GPS tools located in mobile devices, and the Smart Traveler Enrolment Program (STEP). 
However, none of the above provide a complete tracking service, so when you’re sending employees to high-risk areas, the safest option is to use a dedicated app that some total risk-management companies provide. These apps give a full range of services such as accurate, near real-time location tracking, a panic alert button and check-in feature, and access to medical and security subject matter experts.
5. Use a mass notification & alert system 
In an emergency, you need to be able to reach your people quickly so they can take appropriate action. You don’t want anyone missing an important alert. A mass notification and alert system, preferably one that is hosted 24/7 by a centralized Global Response Center, is ideal for this purpose.
High-end notification and alert systems are flexible enough to let you broadcast a mass notification to all your staff at the same time or deliver pre-configured messages to a pre-determined group of people for events your organization is likely to experience. 
6. Enroll with a Global Assistance & Response service
It’s no good preparing your employees for a trip to a high-risk area if you can’t help them in a crisis. You need to know that swift action can be taken to keep them safe. The best way to ensure this is to have access to a global rapid response team.
These professionals keep up to date with changing events all the time your employees are away and around-the-clock employee assistance for security-related issues. If the worst happens, they have the resources and experience to make rapid decisions and take mitigation steps to secure your people.


Enabling your people to travel around the world safely and efficiently, especially when they’re going to high-risk areas, is part of your duty of care to them. Make sure your travel risk management plan is up to date and incorporates these six elements as a minimum. 

Need help developing your travel risk mitigation policies? Exlog Global is a full-service risk management solutions company with global experience in security, risk management, logistics, medical assistance, and crisis response. Contact one of our risk advisors today to arrange a free consultation. 
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